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ABOUT SPARC

The Sun Prairie Action Resource Coalition is a 
community information and action network 
which supports and promotes local involvement 
to move Sun Prairie and Wisconsin forward.  

Civic engagement, local action, and community-
building are central to SPARC’s mission.

Support for public education is a priority issue for 
many of SPARC’s 400+ members.



WHY SNACK/SMART?
EXPERIENCE

We know students are hungry in our schools.

We know teachers and staff are paying out of pocket to 
address this reality.

Food insecurity (not having enough to eat or facing the 
threat of hunger) is a growing concern in our 
community

30% (over 2000) of our students are eligible for 
free/reduced lunch.  Many more may be food insecure.



WHY SNACK/SMART? 
RESEARCH

A growing body of research confirms that what we often 
label “achievement gaps” are actually “opportunity 
gaps.”
Children cannot learn equitably when they are hungry.
Closing these gaps is a stated district priority and a 
mandate of the Wisconsin state Constitution (Article X, 
Section 3), which demands a “free” and “nearly 
uniform” education for all students.  Uniformity of 
instruction demands a holistic approach to ensuring 
student achievement and growth.



WHY SNACK/SMART? 
A SHARED MISSION

The SPASD’s vision, mission and priority goals all demand attention to how we can 
level the playing field to assure student success and growth, and eliminating student 
hunger in our schools makes this success possible.  SPARC supports this mission and 
hopes to be an active community partner in meeting these goals.

“…ensuring that equitable learning opportunities are accessed 
by all students, including those from diverse
cultural, linguistic, or ability backgrounds”

“…partnering with parents, community, and businesses.”

“Transform instruction, classrooms, and schools to ensure that equitable 
learning opportunities are accessed by all students, including those from 

diverse, cultural, linguistic, or ability backgrounds.”



ABOUT THE SNACK/SMART PROGRAM

 SnackSmart is a SPARC initiative that began in spring of 2013 to address 
student hunger in local schools and offset out-of-pocket expenses incurred 
by educators and staff in providing food for students.

 This program was a response to a need vocalized by students, staff and 
teachers, and was implemented through research, meetings, and 
collaboration with teachers, social workers, principals, parents, 
nutritionists, and administrators.

 We currently provide snacks to all 7 elementary schools and Prairie Phoenix 
Academy, replenishing tubs as needed.  Each school has a primary staff 
contact (generally the social worker or an office staff member) and a SPARC 
liaison. All snacks meet the district’s wellness guidelines and are high-
protein, low-sugar options.



SNACK/SMART PROGRAM COSTS & FUNDING

Each tub costs about $100 to fill and provides about 300-
350 individual snack servings. 

The program is currently funded through the generosity of 
individuals and businesses in our community, and through 
ongoing fundraising efforts by SPARC.

Community sponsors include Costco, Target, Sentry, 
Walgreen’s, Prairie Athletic Club, Findorff, SPASD 
Superintendent Tim Culver, and the Sun Prairie Public 
Library 



SNACK/SMART PROGRAM NEEDS & COSTS
SOCIAL WORKER SURVEY (ALL SCHOOLS)
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FINDINGS AND FEEDBACK: SOCIAL
WORKERS

 “We have a lot of students that cannot afford to bring a snack from home on a 
regular basis. Overall, the program has been great and easily fit into an already 
existing program at Westside and allowed us to expand what we offer to 
students/teachers.”

 “Approximately 50% of my staff used snacks provided by SPARC last year. The 
other 50% had already purchased snacks for their class out of their own pockets. I 
think that 100% of my staff will use this program this year, since we are starting off 
the school year with it available.”

 “Program has been great, it has saved us a lot of money because we do not have to 
use our building/personal money to buy snacks for kids.” 

 “ Thank you so much for all of your hard work and commitment to our Sun Prairie 
students!”



FINDINGS AND FEEDBACK: SOCIAL
WORKERS – DAN KIYEGA, CH BIRD

Speaking as the school social worker for CH Bird I can only say that you guys are a blessing.  The snack program you run is 
very vital to the work we're doing here at CH Bird.  Snack time is a time whereby students are able to re-energize and 
prepare their bodies for learning. For many students, snack time is a supplemental meal that helps keep their stomachs full 
during the day, allowing them to focus on their primary job of learning.  Snack time is also a social time for students to relax 
and enjoy a break together as a social group.  In the past--students that did not have a snack (esp when teachers ran out or 
did not have the resources) found themselves in very socially awkward positions.  Increases in behaviors were evident in the 
data and that positive social and academic environment was eroded from the classroom.

It's hard to imagine, but we had students that would sit and watch as their fellow peers ate and enjoyed that time together. 
Unfortunately, most of the students that find/found themselves in this situation are/were--the very students we are focused 
on as we work to bridge the achievement gap.  Primarily, these are our students of color, ELL, and our socioeconomically 
disadvantaged students.

With your snack program, many students are now able to sit and enjoy a healthy snack with their peers and ensure they 
have the energy to continue learning.  Though not completely eliminated, the pressure for teachers (both financially and 
emotionally) to have snack on hand has been reduced.  They can now focus on preparing for lessons instead of finding 

snacks or dealing with behaviors due to a lack of snack.  These are the small - yet vital - differences that 
can make all the difference in the world when we consider the work required to bridge 
our achievement gaps.   Again, thank you very much for the work you're doing.



FINDINGS AND FEEDBACK: PRINCIPALS

Meetings with principals confirmed need for 
program

All principals and staff surveyed support initiative 
to invest in student hunger and address snack 
issue

Response has been 100% positive and 
appreciative, and indicates need to sustain 
program or establish funding source for existing 
efforts



FINDINGS AND FEEDBACK: PRINCIPALS
JILLIAN BLOCK, CREEKSIDE ELEMENTARY

“I wanted to let you know how much I appreciate the work 
you are doing to get more district support for this snack 
program. As the new principal of a building with an 
increasing number of students who qualify for free or reduced 
lunch, I greatly appreciate our staff having access to snacks 
for students that need that resource throughout their 
day. Hungry kids aren't going to even be available to learn, 
so we need to make sure we meet their basic needs before 
we fill their heads with knowledge. ”



FINDINGS AND FEEDBACK: EDUCATORS
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 308 responses to our survey (43% or 283 of all 
teachers  + social workers from every school)

 77 % of educators (236) currently providing 
snacks for students 

 84% of those who buy snacks are not 
reimbursed

 At median rates for each category, this 
averages to $18/month per teacher – up to 
$9780 A MONTH district-wide (77% of 655 
teachers at $18/month). $162/year per teacher.

 $88,020/year is spent on snacks by district 
teachers and staff.  $68,632 of this is not 
reimbursed



FINDINGS AND FEEDBACK: EDUCATORS
“I WANT MY STUDENTS TO BE FOCUSED ON 
ACADEMICS RATHER THAN HUNGER.”

 “Many students have transportation 
issues - they get here after breakfast is 
done”

 “Some students take school breakfast 
but many don't.  I don't think all of my 
students have hunger needs, but they 
don’t get up early enough to eat and 
they perform better with something to 
eat in the am”

 “I did this for a few years, but the price 
was overwhelming so I stopped 
providing them at all.”

 “Some students only eat when they're here, 
so they need as much as they can get.  Some 
don't get enough at lunch, etc.  It's definitely 
a need.”

 “Many of my students don't have a typical 
home life, some are living almost alone and 
don't have anyone to wake them or make 
breakfast for them.  They don't generally do 
it for themselves so having healthy snacks for 
all of my kids is essential.  I had 25 kids last 
year and 1 or 2 snack bars per day per kid got 
VERY expensive.  I would LOVE to be a part 
of a program that helps provide my students 
some healthy snacks.”



MOVING FORWARD:
WHAT SPARC CAN DO

SPARC is committed to addressing these 
needs and doing what we can to help, 
including:

Amp up our fundraising efforts and continue to 
work with the district and the Sun Prairie Education 
Foundation/BEP to solicit local funds and support.

Establish a SPARC Local Action Fund 501(c)3 to 
apply for a variety of local and national grants

Expand SnackSmart program to all SPASD schools 
as funds allow.



MOVING FORWARD: 
WHAT SPASD CAN DO

 Because snack time is a regularly scheduled part of the school day, teachers 
and staff are compelled to address the issue of students without snacks, 
which then becomes an equity issue.

 Neither student hunger nor district snack policies can be adequately or 
sustainably resolved through charity. Systemic problems need systemic 
solutions.

 The district is already subsidizing, in inconsistent ways, the costs of existing 
snack programs.  There is a need for consistency in addressing this issue and 
some schools have models for best practices that others could adopt.  The 
most successful implementations of SnackSmart have allowed teachers to 
collect snacks at a central location and keep a classroom stash to avoid 
stigmatizing or singling out students of need.



RECOMMENDATIONS 
(PLAN. DO. STUDY. ACT.)

1.Develop a Student Hunger Taskforce to 
fully assess needs and how food insecurity 
impacts student learning in SPASD.



RECOMMENDATIONS 
(PLAN. DO. STUDY. ACT.)

2. Invest in a consistent and sustainable solution to the 

snack issue.  The district currently earmarks $0 of its 
annual budget to addressing student hunger, even though 
data clearly shows the link between food security and 
student success.  We support an aggressive policy that 
levels the playing field for all students. Budgeting snack 
supply funds for each school would be a huge step toward 
equity in this area.  



RECOMMENDATIONS 
(PLAN. DO. STUDY. ACT.)

3. Increase awareness and participation in the school breakfast 
program 
 Through specific grants (SPARC can help in short term)
 By providing transportation to all students to increase on-time arrival for 

school breakfast
 By piloting “bag breakfast” for all students at target schools
 By participating in the national movement toward free breakfast/lunch 

for all students
 Through community-building and public events, film screenings, and 

activities (SPARC can help here, too)
 Connect efforts to Community Schools 



LINKS AND SUGGESTIONS FOR FURTHER READING: 
HUNGER & LEARNING  
(PLAN. DO. STUDY. ACT.)

 No Kid Hungry.  National program supporting school breakfast and lunch programs, and educating the public on 
hunger in US schools and how it affects teaching and learning.  Excellent resource page with many suggestions for 
further reading here and handy infographic here.  2013 survey of national hunger issues available here.

 Got Breakfast?  National initiative. Includes links to many studies of the value of school breakfast programs, including 
successful participation by the Milwaukee school district.

 September 2013 National Education Association report on costs of student hunger on educators.

 “School Breakfasts and Ending Child Hunger”, March 2013 report by Greg Kaufmann for The Nation.

 “Nutrition and Student Performance in School” (pdf). Howard Taras’s 2005 Journal of School Health survey of 
scientific data supporting the link between student achievement and nutrition: “In 2 of the 3 studies conducted in the 
United States, food insufficiency was associated with significantly poorer cognitive functioning, decreased school 
attendance, or diminished academic achievement.”

 “Breakfast for Learning” (pdf). Well-documented survey of scientific data on influence of hunger on learning. “What 
we find particularly exciting is that this [school breakfast] is a relatively simple intervention that can significantly 
improve children’s academic performance and psychological well-being.” J. Michael Murphy, EdD

 California After School Resource Center tutorial (pdf) on the benefit of providing healthy snacks at school.

http://www.nokidhungry.org/problem/hunger-resources
http://www.nokidhungry.org/problem/hunger-resources
https://secure.strength.org/site/SPageNavigator/SHARE/SHARE_Teachers_Report_2012.html;jsessionid=F6DA22C62441CF242DE36CF575BE01EE.app251b
http://www.nokidhungry.org/pdfs/NKH_TeachersReport_2013.pdf
http://www.gotbreakfast.org/index.php
http://www.gotbreakfast.org/media/HFCR_revised.pdf
http://neatoday.org/2013/09/10/report-teachers-spend-37-every-month-to-help-feed-hungry-students/
http://www.thenation.com/blog/173185/school-breakfasts-and-ending-child-hunger
https://www.google.com/url?url=http://scholar.google.com/scholar_url?hl=en&q=https://www.uwec.edu/jamelsem/papers/healthy_lunch/taras_nutrition_paper.pdf&sa=X&scisig=AAGBfm1rwvcj6iMwOOUlFpSTBbidjJrPDQ&oi=scholarr&rct=j&sa=X&ei=LMw4UsetC-jayAGk_4GoCQ&ved=0CC8QgAMoAjAA&q=link+between+hunger+and+school+performance&usg=AFQjCNEgmNpp7piNqqcojYueC7YVR2iMgA&cad=rja
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=10&ved=0CIEBEBYwCQ&url=http://frac.org/newsite/wp-content/uploads/2009/09/breakfastforlearning1.pdf&ei=S804UvPpNc-QyQHFpIHAAQ&usg=AFQjCNHltBQAEo83AcBCgALbm0JOjQ2a1w&sig2=vDTrvvsyAOYztNs6EN-zbA&bvm=bv.52164340,d.aWc&cad=rja
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=12&ved=0CG4QFjAL&url=http://www.casrc-chkrcetrainings.org/newlook/trainings/snack+time/Snack Time with Notes.pdf&ei=FtA4UqSQMILprQHjw4AI&usg=AFQjCNG1Zt_R-Sv6B4i93okIn82LHJKCeA&sig2=x-N-PJ1VKMAeZ-21SL-lqw&bvm=bv.52164340,d.aWM&cad=rja


LINKS AND SUGGESTIONS FOR FURTHER READING: 
OPPORTUNITY GAPS
(PLAN. DO. STUDY. ACT.)

 2013 NEA article on equity as an academic standard for public education

 Two ways to think about “opportunity gaps”:
 Milner: as opportunities to improve our teaching and schools.
 As part of the gap in opportunities faced by students of color and/or limited economic means.  Edglossary: understanding 

“opportunity gaps”

 “It’s the Opportunity Gap, Stupid,”  2013 op-ed by Prudence Carter and Kevin Welner:

“For those now facing the steep stairwell, our leaders have a choice. They 
can continue the breathless push for achievement now, regardless of where 

kids start. Or they can turn to solid research about opportunities to learn. 
They can increase access to high-quality preschools, well-trained and 

culturally sensitive teachers, childhood nutrition, learning enrichment 
programs and other inputs. We know how and why some students thrive 

while others falter. It’s the opportunity gap, and we can close it.”

http://neatoday.org/2013/05/28/is-america-ready-to-talk-about-equity-in-education/
http://blog.learninginafterschool.org/2011/06/opportunities-not-achievement-interview.html
http://edglossary.org/opportunity-gap/
http://www.nydailynews.com/opinion/opportunity-gap-stupid-article-1.1340946


SUN PRAIRIE AREA SCHOOL DISTRICT
PRIORITY GOAL:

“Transform instruction, classrooms, and 
schools to ensure that equitable learning 
opportunities are accessed by all students, 
including those from diverse, cultural, 
linguistic, or ability backgrounds.”



THANK YOU

For more information, contact:

SunPrairieAction@gmail.com

Heather DuBois Bourenane (608) 217-6370
Cathy Pagel (608) 837-3078


